Audit and Governance Committee Meeting — 15 January 2015
Agenda item 3 — LGA Review

Proposed recommendations —tabled at the meeting

1. In line with the LGA recommendation (recommendation r), to
agree to officers developing one overall action plan that links
the Governance issues covered within the LGA review, Peer
Review and Organisational Development Plan. That this is
reported back to the February Audit and Governance
Committee, with a view to reviewing and considering how
best to monitor this plan, and that Group Leaders be involved
in the development of this report. (To note a number of
recommendations may be best placed being considered
elsewhere e.g. standards committee).

2. As part of this action plan, in line with recommendation (k) of
the LGA report, Members agree to the establishment of a
cross party working group to take forward some specific
recommendations (recommendations d-k). This work to
commence immediately.

3. On basis of recommendation 2 being agreed, that the
Committee approves the membership of the Cross Party
Working Group as being Group Leaders

4. To agree to circulate formally the report to all Council
members



